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Minutes of the meeting of the Honorary Treasurers Forum 
held on the 24th February 2011at Cass Business School
Welcome from the Chairman

Bruce Gordon Chair of the Honorary Treasurers Forum board welcomed everybody to the meeting, especially a number of new members.  He also welcomed Paul Martin, representative of The Co-operative Bank, which is a new sponsor of the Forum.
The theme for the day was: “The Honorary Treasurer and Chairman relationship”.  This was the first in a series of meetings which will explore the key role that the Honorary Treasurer has as the fiscal conscience of the board and the way the Honorary Treasurer interfaces with others on the board and within the executive of the organisation.   

Honorary Treasurer and Chairman Relationship
Ruth Lesirge is a Senior Visiting Fellow and heads up Governance in Cass Business School’s Centre for Charity Effectiveness Consultancy practice. Ruth has a special interest in Chair, chief executive, board and trustee development. 
Ruth’s slides are available on the website here: http://www.treasurersforum.org.uk/index.asp?contentid=34&menuid=32 
Ruth gave a concise but comprehensive overview of the context for the roles of Honorary Treasurer and Chairman through description of the leadership role of the board and a proportionate code of governance.  Answering the question what is governance for?   To:  hold the organisation in trust for current & future generations; ensure integrity of purpose/mission; comply with the law; hold executives to account; be accountable for public money; maximise efficiency, economy and effectiveness.
Ruth referred to John Adair's Action-Centred Leadership model as represented by his 'three circles' diagram, which illustrates three core management responsibilities: achieving the task; managing the team or group; managing individuals, and gave a model of governance leadership which included Fiduciary; Strategic and Generative  leadership.
Given the current climate the leadership role of the board is to ensure: stewardship, strategy, support, stretch and scrutiny.

Ruth then challenged the Forum to explore through small group discussion what their boards did well and poorly.  How they viewed the Chair, the Treasurer and the CEO. 

The feedback from the discussion around what one thing would improve their governance included:

· Able to select Trustees
· Better monitoring framework

· Do better in overseeing and managing change
· Understand and challenge attitudes to risk

Ruth finished with the thought: governance is an art: it requires constant attention and a self-reflective practice.

Sarah Phillips OBE DL has been the Chairman of the Board of Trustees of Victim Support since 2005. Sarah has been involved in local volunteer work all her adult life and has a broad background in health and disability issues. She is also currently President and Chairman of the MS International Federation which works on behalf of 45 national MS societies worldwide. 
Sarah began with an introduction to Victim Support, the National Charity for victims of crime in England and Wales.  Victim Support provides free and confidential help to victims of crime, witnesses, their family, friends and anyone else affected.  They also speak out as a national voice for victims and witnesses and campaign for change. They are not a government agency or part of the police but do receive a large percentage of their funding from the Ministry of Justice.
Victim Support has a board of 12 Trustees including the Chairman and Hon. Treasurer all of whom are carefully selected through a full application process.  Sarah described the role of the Honorary Treasurer as being very important to a range of people:  important to the chair as a good Treasurer allows the Chair to sleep at night in the certain knowledge that the finances are carefully managed;  as a source of support and ideas for the Finance Director without doing the FDs work for him;  as chair of the finance committee; reporting to the board; as a great resource to the CE; independent in his relationship with the auditors and to the charity in his role overseeing the annual accounts and presenting them confidently to the AGM. 

The Treasurer at Victim Support is a qualified accountant which, they feel, is important for a charity with a turnover of over £50 million. The Board specifically recruited someone who understood good governance, finance and IS support. At Victim Support we believe that Treasurer should not limit his participation just to the finances and it is important that the induction process includes a visit to a local Victim Support to better understand the organisation and the work carried out by the volunteers.
The Chairman is ultimately responsible for the charity so he/she does need to know that the finances are intact.  The organisation is not just “not for profit” but for impact and VS needs to be able to measure impact. We need to relate money to impact at the coal face.  The Board also needs to be alerted to any issues.  The Chair needs to know enough about finances so that the Treasurer can talk through any issues.
The Chairman attends the finance committee once a year and can give feedback on the Treasurer’s chairing skills. 

For the Chairman and Chief Executive it is important that the organisation is compliant in financial affairs and a Treasurer, who has expertise and is sound in fiduciary matters, is a great support.
Maggie Baker is a trustee and the Honorary Treasurer of the Royal Society for the Prevention of Cruelty to Animals (RSPCA) and also treasurer and welfare officer of the RSPCA East Somerset branch. 

Maggie gave a brief introduction to the RSPCA, the leading UK animal welfare charity and described the challenges of being an Honorary Treasurer in a membership organisation with 171 branches.
The Board of Trustees or Council has 25 members of which 10 are appointed by the branches.  Key members of the Council are the Chair, the Vice Chair, the Treasurer and the Deputy Treasurer.
Maggie spoke as a business person but non accountant and felt that this enabled her to see the bigger picture including finances, resources - people and property - and was able to understand and interpret the accounts.   Maggie works in a team with the Director of Resources and the Head of Finance acting as a critical friend to them, she is able to understand the challenges facing the organisation with funding cuts because she is also a local voluntary welfare officer. The current Chairman is not a financial person so it is important that Maggie can liaise with her to ensure comprehension of the financial matters related to resourcing the Society. She is supported in her role by the deputy Treasurer who is currently a qualified accountant.
The Chair and the Treasurer can make a very strong team when they work together on an issue.  They speak regularly by phone and have complementary skills. It is clear and healthy that their opinions are not always identical
Maggie recognised the challenges and joys working with a large and diverse group of trustees.  The Treasurer must be able to stand back and take the long term view on finances and structures.

There followed a lively question and answer session which explored the differences in the styles of boards and the commitment which the Treasurers gave to supporting their organisations.

At the end of the discussions the Chairman thanked all the speakers for their differing contributions to the debate.

Update on the Forum
Denise Fellows, the CEO of the Forum, gave a quick update, first of all welcoming again Paul Martin from the Co-operative Bank and also introducing other sponsors present from UBS, Sayer Vincent and Bates Wells & Braithwaite whose generous support means that attendance at meetings and membership is currently free of charge.
Denise also mentioned that a couple of workshops were planned for the early summer providing an introduction to the role of the Honorary Treasurer and a refresher for those who wished for an update on some of the recent charity finance changes.  She mentioned that other workshops were being planned and asked members to let her know if they had any particular ideas or requests to help them be more effective in their role. 

The Chairman closed the meeting at 17:15 and members retired for drinks and networking.
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